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COMPETENCY MODEL 
DEMONSTRATES AWARENESS OF GENERATIONAL DIFFERENCES: 
Needs	Development		 Proficient	 Mastery	
Knows generational definitions only based on 
ages. Has some awareness of behavioral 
characteristics inherent to each generation, 
but is mostly well versed in those of their own 
generation.  Actions primarily emanate solely 
from their own generational bias. 
 

Demonstrates solid understanding of 
generational workplace behavioral biases. Is 
able to quickly identify them when they are 
present, and can react appropriately to 
accommodate all generations. 

Fluently moves through the workplace drawing 
upon their deep understanding of generational 
biases and communication preferences. 
Understands life-stage component to 
generational change. Seeks input and 
perspective of all generations to fully grasp 
implications of decisions. 

COMMUNICATES EFFECTIVELY WITH INDIVIDUALS ACROSS THE GENERATIONS:  
Needs	Development		 Proficient	 Mastery	
Gives little to no consideration to how the 
message will be received by members of 
different generations, including the structure of 
the message and the medium through which it 
is delivered. Expects message recipients to 
“figure it out.”. 

Demonstrates awareness about how the 
different generations prefer to communicate.  
Consistently makes attempts to accommodate 
others and communicates effectively across 
generations using the preferred medium for 
each generation. Occasionally Tends to fall 
back into their own preferences especially 
when busy / under mild stress. 

Communicates without drawing attention to 
generational differences. Gives careful 
consideration to the audience prior to initiating 
communication whether one-on-one or one-to-
many. Can restate messages several different 
ways in different generational styles. 

BUILDS RELATIONSHIPS WITH INDIVIDUALS OF ALL GENERATIONS:  
Needs	Development		 Proficient	 Mastery	
Seeks to develop relationships with peer 
groups of their own age range exclusively. 
Reluctantly engages other generations or 
remains silent and withholds opinions when 
other generations are present. 

Reciprocates when other generations express 
interest in new relationships, but seldom 
initiates new relationships with other 
generations. 

Proactively reaches out and responds to all 
people, regardless of generation. Builds 
relationships by finding common ground, shared 
interests, and building social capital. 
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COMPETENCY MODEL 

MAKES DECISIONS WITH ALL GENERATIONS’ PERSPECTIVES IN MIND 
Needs	Development		 Proficient	 Mastery	

Rarely or never makes decisions by first 
considering outcomes and ancillary 
implications of group’s generational 
preferences. 

Makes decisions and the allows for 
modifications of the outcomes based on team 
members’ generational preferences. 

Consistently makes decisions with consideration 
for team members’ generational preferences and 
the decision’s impact on each team member. 
Recognizes when decisions need to be modified 
to accommodate generational preferences where 
possible and where not possible, meets with 
team members to discuss implications and 
solutions. 

EFFECTIVELY BUILDS MULTI-GENERATIONAL TEAMS 
Needs	Development	 Proficient Mastery 
Builds or leads teams solely compromised of 
one generation or as limited representation 
from other generations. Makes little to no 
effort to enhance the team dynamic by adding 
members of other generations.   

Recognizes the value of having a 
multigenerational team. Builds teams that 
include multiple generations.  
 

Proactively seeks to include members of multiple 
generations on the team.  
 

EFFECTIVELY LEADS MULTI-GENERATIONAL TEAMS 
Needs	Development	 Proficient Mastery 

Leads team primarily from one’s own 
generational preferences. Gives little 
consideration to the differing generational 
needs of the various team members. 

Initiates team directives based on one’s own 
generational preferences or a “majority rules” 
mantra, leaving other generations of team 
members unrecognized. 
 
Initiates team directives with careful 
consideration of the generational preferences 
represented. Negotiates a way forward that 
best accommodates the needs of the team. 

Proactively seeks to include members of multiple 
generations on the team.  
 
Consistently optimizes value of each generation 
represented in team by requesting input on team 
direction and dynamics.  
Creates team rules that accommodate all 
generational biases without losing focus on team 
goals. 
 

	


